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The (robles 

Tae oresent study has two purpeses: Tirst, to measure changes 
dr, student attitude toward leadership resulting Srom the ues of 
"“roleeplaying" es « training tecinigque es compered with measured 
changes resulting from the use of cenventional techniques, such 
as the leeturs, training flim, and discussion or conference, 
when each type of technique is uaed in the inetruction of comparable 
classes ina treop scnool; and second, to determine if "role- 
olaying," whieh hae enjoyed suci popular suceess in certein indus- 
trial supervisory personnel training program, sight be an 
effective technigue in the formel training of comparable super- 
viseory persennel (1.¢., noncommissioned cfficers) in tue Marine 
Corps e 

The aime of the study make neceasary the determination of at 
least tentative angrers to tas follewirs: questions: 

Of the several variations, which appearae te be the 

most effective "role=-playing" techeique currently used in 

industrial supervisory personnel training programs that 

would be most euitable for use in tie experimental 

Situation? 

that ére the training techniques currently ueed in 
the leadersuip course of ingtruction at the troep ecnocl 
in waien the experiment is to be conducted? 


Yat inetrument(s) ox method(s) are available for 
measuring or dstermining toe gereral effectiveness of 
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the two types of training used in the experimental 
SL tuatLoes? 


ln tne eaperimenteal situation, was the *rolee 
plsying" tecanique more effective than tie currently 
used metnoca and techniques? 
finitions 

Role-playing, a6 used herein, may be defined as a form of 
cramatic presentation or sketen in wnies the situations and 
“roles” are interpreted and “acted cut" spontanecusly or with 
& minimus of preparation by members of the traines group. The 
sketch "is a fragment, a moment of life" (39). It is based on 
@ leadersiip problem frem tae dally work situation that is 
lnown te mewbers of the class or taven from the experience of 
one of the class but recognised as a real "problem" by otaers 
in the group (5). “‘Roles" are acted or played by members of 
the class with a minimum of preperation and ne rehearsal of 
dialegue (11). The tecinique, as we shall see in Chapter iI, 
ig @ variation of the "psychodrama" and “sociedrama." FEocle= 
playing, sleo called "“role-taking,” “experience practice," or 
"reality practice," as defined above and ueee in this study, 
resemoies the "scciodrama" in structure aml objective in that 
the various aspects of the trobienm are of primary imoortance 
wiile "the individual's personal relation to the situation is 
placec in the background" (25). 
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Wilitary training manuals on the subject of leadership 
avpear to be incomplete without tae phrase, "leadership is the 
art of influencing human penavier” (17) (64). The eutnors of 
these manuals are mot along in their prediliction for this phrace. 
Teac defines leadership mere specificelly but in similar phrace~ 
ology when na states that it "is tae activity of influencing 
people to cooperate towards sem coal wiich they come ta find 
desirable" (52). Others” have used very similar definitions 
applicable beta to militery and nonemilitary leadership. 
However, the definition and scope of leadersiip fer rurpeses of 
tuis study will be more limited then what could bs referred to 
as "traditional" definitions. As ueed herein, leacerslip will 
refer to the supervision of military personnel in subercimte 
positions of suthority and responsibility by the formal, necessarily 
authoritarian leader, in the nomtactical daily work situation 
where tae leader deals with subordinates as individuals or in 
email groups. Tactical and combat leadersnip, therefore, are 
excluded by definition. 

ducius defines train aa “any preeess by which tas aptitudes, 
skills and abilities of employees to perform specific jobs is 


increased." Ne contrasts treining with education by stating 


For example, Bureau of Reval Fersonnel and Training, Marmual 


for - ractical ee ee of aaa ties Ceteber LULL, 
pe De 13; and ie Ae Fenn ngton, tie He CO8e, The 


Peycholory of of Military Leader ship, ips, pe 102. 
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that "education is a proeese cf increasing the knowledge, unmere 
ataunding or attitude of employwes so that they are better adjusted 
te their working envircnment" (39). Om the other hand, yan 
states that training may be defined as 2a preesss of aswisting 
personnel - 

eoeetO pain effectiveness in their present or fubure 

work through the development of appropriate habite 

of thought and action, skills, xnowledge ard attitudes. 
Military training, particularly formal training in leadership, 
ig more general ond all-inclusive than the Juciue definition will 
permit since it aims to increase the over-all effectiveness of 
individuals in order that the functioral effectiveness of the 
organisation may be increased. Therefore, wiile fully appreciating 
tne distinction made by Jucius, toe use of tae word "training" 
in this study will be more ceneral, including act only tas 
development cf "understending” and “attituces" in the personnel 
veing trained by formal (i.e., classroom) metacte. Thus, Nell's 
definition is coneidered more applicable to lesdership training 
in a military situation. 

Foncommisasioned officers are the appointed leaders cf "rank 
end Pile" militery personnel and perform their leadership functions 


on the face-to-face levels of tae military hierarchy. They are 





| Soployes Training in the Public fervice, a report by 4 
Civil Lervics Assextly bani Wee, Milton 12, Chairman, Chicege, 
1Gul, as quoted by Halsey (26). 
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5 
frequently called "the backbone of any organisation" (41) 
because of the role thia group plays as small unit leader or 
assistant, to the leader of larger unite. Noncommlssioned officers 
are concerned primarily with implementing orders and instructions 
transmitted from their Lumediate leaders ami overseeing the 
activity of personnel under taeir supervision (62). ebster 
(653 defines & noncommissioned officer ay “a subordinate offleer 
appointed from the enlisted personnel... teléing ais rank by 
virtue of a warrent issued by an eppointing cfficer, named by 
law." 

Koncommissioned offlewrs in the United States Merine Corpse 
ere cenoted as follews: Corporal (third pay grade); Sergeant 
(fourth pay grade); Staff Sergeant (fifth pay grade); Tecomical 
Cargeant (sixth pay crede); Master Sergeant (seventh pay grade). 
The last three renke-growps are generally classified as staff 
nencosmissionad of ficers. 


Hethned anc Locale 

The irdtiai paragrapna of this chapter sats forth the seope 
er aime of the currest study. however, @ brie! description of 
the methed utilised in conducting the experiment and the locale 
are stated here in order that tne reacer will have an adequate 


overview of the order in whien the study was made. 
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Initially, it was essentiel to establish tue fact tuet "role~ 
playing" or “experience practice" leaderehip training setneds 
have been uged with success in business and industry and then 
te select tne particular tecaniquea or variation which appeared 
most suitable for use in a silitery leadersnip training situation. 
The preceding steps were taken efter reading and analysing the 
wealt: of material os taa subject in psycholegical, industrial 
and persomei manacement publications and reports. 

Tie NOO Leaders! Coures of the Second Narine Divielon, 
Fleet Marine rorece, Camp Lejeune, he Co, was selected as the 
bite cf the experiment because it is a large, well~organized 
formal troop senool. The Course functions under the cognizance 
Oi tne Commanding beneral, Second Yarine Division, and under the 
direct eupervision of an Officer-inetharge who is assisted by 
@n inetruetional and administrative staff of eight officers end 
sixty enlisted personel. 

irrangements were made with the Officer-in=Charge to use two 
clesses (approximately SO men each) in tae experimental etudy. 
Fifty wen in each of tae two classes were paired or matehad on 
the basis of seores wade in a preeexmperiment administration of 
& questionnaire on certain military leadership pelicies, practices 
asd opinions. The initial, or "Control" claes wes giver the 
stancard classroom instruction in leadership by "“cenventional” 


methods and the second, or "Ixperimertal" class, used the selected 
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4 
role=nmlaying technique. Jn addition, students in each of the 
Glasses completed very brief one page surveys after esen of the 
claerroom periods in which they rated the instruction es to 
applicability ef subject metter to an NCC's severyeday leadership 
problems, individual anc group interest and level of student 
participation as evidenced by questions end discussione. After 
completion of the eight hours of forsa] inetruction each of tie 
groups wae given a posteexperiment administration of the question= 
Heires 

The effectiveness of tie two techniques was then evaluated 
terms of the measured chanree in attitude resulting from tne class- 
reom instruction, student survey data and comments made by the 


instructional ateff, 


Need for Study 

the Nencommissionea Cifieer of the Marine Cores almost 
invarigcbly hes proven to be a competent, courageous and highly 
evccessful leader of mon in combat situetionseeand "the battle 
ia tae peyolf* when it comes to evaluating tactical leadership 
training on eny level. Sowever, military leadersaip 16 net ell 
beectiosl leadership” of units in the field. The latter tera, 
ingluding ag it dees the most critical area of military leader- 
snip in general, actually eubracea only a small percentage of the 
entire acope of noncommissioned leadership from the point of view 


of time alone. Yor example, the routine of camp and barracks life 
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& 
“ith ite seeminvly endless series ci acministrative work and 
guard detalles and training periois, waxes wo the daliy work 
situetion wiereia effective lesversuip, a3 it has been defined 
dn tuls stuly, must be exercised by noncomissiened officers in 
order tuat the immediate, ever present, day-toeday work of the 
orgenigation may be accomplicned efficiently and effectively. 

& orief examination of offieial corresponmience and reports 
waking refermce to noncemulsciened officer loadersnip pere 
formance: in very recent years indicates, as snalil be pointed cut 
leter, that the success cf tais group in tactical leadership 
was far exceeded their leadership perfermance a5 & group in tae 
less hasarcovus anc lecs glamorous, bul also necessary, cally 
work Situation. 

One authority on the subject of leadersiip of a non=militery 
nature states that "Success in performance is tae ultimate 
eriterinn cf success in training..." (52). Anyone famllier wita 

né Apmed forces would nardly deny thet this statement applies 
equally well to militery leadersnin, yet if what has been implied 
is gereraliy trve=-that the noncommissioned offieer group in the 
Karine Corpse ia not performing its daily leadership function in 
Laé manner to be oxpected—then it would eppear necessary to 
conciude that nonetactical leadersnip training of the postewar 
nencosmiasioned officer has net beer as effective an it should 


heve been. 
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Ag will be pointed cut later in greeter detail, euch training 
normgliy is received through supervised guidance and experience 
tonetieeion” and by instruction in service and troop senocls. 

In the letter situations, tie training method used in the clasee 
room has been generally confined to what might be termed 
"conventional" or "traditional® techniques such as tiw lecture, 
training film anc, more recentiy, toe conference cr discussion. 
Thet such a practicel and important aspect of the military 
prefession continues to be presented in cur scieois by tuese metaodces 
seexns strange wien one considers tne significant advances made 
during the past ten or l¢ years in ceveloping and wsiny more 
realisiic instructional matheds in tie area of tactics and 
techniques. This brings us to a consideration of tie question@= 
are there ary more practical end realistic training tecinigues 

or metheds available for uge in tue classroom leadersnip training 
situstion? 

The auccesa, in many industrial organisations, of "role@ 
pileying” er “experience practice" tecanigues in developing and 
improving supervisery leadersnip on the foremen level cr manege=~ 
ment indicates thet perhaps sucn tecamiques weuld aave similar 
suceass if usec on the comparable military supervisory levei 
of the noneomelesioned officer leader. That tais group is in 


need of more efficient and effective traising procvecures in nome 
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LO 
tactical leacersnip is apparent ween an anéhysis is made of 
studies, official cerrespondence snd reperts maxing reference 
te a noncommissioned cfficer leadersnip as lt Aes been defined. 
Colley, in @ recent study, stated that too much emphasis has 
beer. given in tae pest to tne significance ef “technical and 
tactical ectivities in noncommissioned officer leadersiiip and 
tne training therefor," while, on tae other Rand, “too iittile 
attention has been paid to the non=-tactical, personnel management 
and human relations activities inherent in that leadergiip” 
{empnasic added}. This same writer concludes that good rilitarr 
leadersnic must have tecunical and tactical competence but at 
the seme time "must also include a sound understanding ami 
knowledre of the proper handling of men" (13). 

In early 1959 the Marine Corps prosulgatec a significant 
order (50) reiterating the offielal policy of the Corps on tne 
matter of personal leadersaip and the importance cf "giving due 
considerrztion to the perzecnal situation ef each individual wearing 
its wniifcrs," 

Argmal inspections conducted by tae Inepector ceneral of the 
Yerine Corrs in the recent past indicate an awareness of the 
general lac’. of competency in noncomilesionad cfflcer non-tactical 
les¢ership and further point up the need for improving old and 
developing new tecnnignes in non~tactical leadership training. 


An examination of but a few of the cfficlal reports of inspections 
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Ll 
completed during the past yeer, reveals several deficiencies in 
Leadership as it has been defined fer this study. For exemnile, 
time officiel report (G0) fer one lerce installation indicates 
that, “improvement in persenai relations is desirable..." and thet 
"some. snoncommissioned officers are anparentiy failing to vive 
adequets attention te the preblers of the individuel.”" The 
repert indicates that the conditiern ise by no means general but 
‘erperentiy reeulte from lack cf realisation of responsibility 
in this respect™ on the part of the noncowemissionnd 6fficers 
concerned. The presence cf larce meshere of Feserve noncommissioned 
officers, who lack prectical experience in their current ranks 
(having been promoted while on inactive duty), or who found re~ 
adjuetment from civilien to militery ways toc difficult, hes 
undoubted’: intensified tre situation under discuesion. This 
was noted in another recort of inspection whieh points out that - 

Meny of the NCOts ere reserves whose primary 

concern is taeir retern to civilian life and with 

preesing perscral probleme of thelr orn ther heve 

little inclination to listen to the problems of 

evberdinates. 
This same report states that "noncommissioned officers are not 
supervising their suberdinates to tue cGesirec degree nor are they 
concerning themselves with tueir /eubordinates'/7 personal problems 
and other matters of welfare." 
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Tae nroblem of hardling newly reeruvited personnel with 
inexperienced noncommissioned officera was comsented en in 
another report of an inspection at @ large Keeruit Depot. Taat 
Situation, "...directing the transition in a creup of youtne 
from relatively easy home living to the diseipline ef the service 
through leadershipesnrot force," requires a drill inatructor 
(noncosmigsionsd officer) with "infinite patience and ea high 
level of sood Jucement," according te the Inspector Ganeral'ts 
report (60). 

& Senate fPrevaredness Sebcormittes Mepcrt (56) on conditions 
at certain Navy and Parine Corpse Treining Centers recommended, 
among other things not directly pertinent te this study, that 
the Farine Corps take “inmewdiate eters to improve scrale by - 

Veteablishment of a realistic systen whereby 

enlisted persenwwl may get a fair heering for toeir 

erievances without lear of reprisalsese. 

Witheut comuenting on tne factual accuracy of the rerort or the 
wisdow of the cited recommendation it should be aoparent toat 

any grievance nroecedure gyetem i:: @ large organisation, civilian 
er wilitary, depends for s.ccess on the degree of understanding 
ami co-operation extended by the face-to-face leader or supere 
visor. As Noethlisberger (43) stated in diseussine the deily 
face=to~face relationsiip of supervisor end subordinate in business 
and industry ~~ 

eoseOnly through them /Tace~to-face interactions/ can 


the subordinate learn waat is expected of hin and where 
he sternds. If in his relationsnip to his superior the 
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13 
subortinete fesis ingecure, depesdert, and 
fruetrated, neseeeminua@] can tell alm where 
he TLOMe Ge o 
it wowle seem tuet the ultimate suceese of whatever system 
is in use depgentia in large nengure on the cceoperation and akill 
of ioe noncomissiona: leader in inplementing the system. 
Altiheugn the Universal villtary Training and Service Act 
(Public Law 51), as proposed by the Nationel tecurily Training 
Comission has been defeated by vote is. the Send Congress, it 
een be aegumed that other oroposats on tiis controversial project 
will be forthcoming im Congressional cireles. Any prepoeal of 
the future will be essentially eleiler te the recentiy defeated 
wlil in policies and standards having te do with the competence, 
quality and apility of both commiseioned and norcommisaiconed 
trainer persemnel. That this Cem-iseten (£7) viewed the matter 
of leadersiip as a most vitel factor in the UT "regram is 
apparent frem the fcllering «~ 
Our review of tae suecweeful fort Knox Experiment 
eos COnVinced ue that the key toss... responsible canduct 
oy tie part of trainees lies in the quality of their 
Leacers. if the stenderde of the croupe are te be 
raised, anc then maintained st the new level, every 
element of the leadership met understand the standard 
ang be genvineed of ite essential rightmesas....ail 
officers, commissioned and noncantissionsc mavoeicably 
iniivence the character cf the sen uncer then by their 
words aval tueir action@esse “oe tierefore regard as 
setters of Piret deportanceeseethSt a1) trainer 
personnel be thorougaly indoetrinated in the working 


philesephy of the program end acquainted witn the 
particular probleme of dealing wita young men of eighteen. 
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{se foregcing examples anc citations, with tne exception 
of that coneerning Universal Militiary Treining, provide emple 
evidence from pact experience of the ceed for developing improved 
training techuiques in leadersaip which will increase the effective- 
ees of tne inetruction presented in troop achools. Tae UNT 
citation serves only te exphasize tne need fer preparing new 


for pogsible requirements of the future. 


Cher Studies 

inperinental fleid studies using rele-playing as an edu- 
cational or training tecnnique aeve been conspicuous by thelr 
absence in the literature of educational psychology and induge- 
trial personnel training, although reports of the narrative and 
case study type nave been noted. The effectiveness of role- 
pleying in supervisory and leadership training, claimed by its 
acvocates, appears to be & matter of subjective evaluation or 
opinion rather than the result of a more eb ective and scientific 
ecperimentation. Bradford (7) discusses"experience practices" 
gestions ex @ wajor, although preliminary, meted in industrial 
supervisory training of the future. Tevelac (4) presents a 
subjective evalwation of role-playing in management tratuing. 
Ye outiines its advantaces and the cevelopmental steps in a typical 
training sewsion waerein the technique is used. Hie approach is 
peintec toward @iding courge leaderge or instructors in the use 


of the technique. Liveright (32) alee outlines tne varicus steps 
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er crocedures i: developing a rcleeplaying leadership training 
seesion in industry and presente a more datailed discuesion of 
advantages and divedvantaces tn using the tecunique. Tyler (55) 
reperta a case study of the use of roleeplaying in a factory supa] 
visors! training course. Trench (20), Lippett (33) and Broaded 
(10) discuss the theeretical aspects of role-playing and their 
epplicaticn to leadersiiip training in vericus fields. drahan 
(22) briefly reports the effect on students of using “secioe 
Grama" in Yave officer training. Tue "effect" was determined by 
observation of student interest amd entiuelagem in periods where 
the technique was used. Zander and Lippett (67) present an 
excullent discussion of the conduct of & releeplaying or “reality 
practice" training situetion woile Zanderte report (68) of e 
World “ar II Berchent Narine training program is particulerly 
applicable te the current study becauee of the generally parallel 
circumstances. 

Coleman (12) reports an experiment where role-playing wes 
usec in & college acacenic course. The exmerimental design 
included two groups and a pre~ and pestetest. Inadequate contrels 
and relatively few role~playing seseions made his rindings 
inconclusive exeept fer “introspective data concerning tae efficiency 
of this technique." Sowman's case study (6) in another college 
acacesic situation offers pertinent sugrestions to the instructor 


inexperienced in using the technique. Crambs' report (23) of a 
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stucy in waich tne psyciuocramatic technique was used in a college-~ 
level course &p ears to be most extensive andi complete. Three 
projective devices were used to measure c..anges in attitude and 
behavior, only one of which, a "roblem Cituation Test, provided 
reliatie data according te the author. 

Se far as cen be ascertained there have beer no research 
studies or field experiments using releeplaying or "psyche 


dramatic’ teconiques in military leadership training situations. 


seo for study 
aupangion of the regular Yarine Cerps and poseible furtier 
expsnéion in the event of another national emergency, a3 well as 
the possibility of a Univergal Militery Training fregran, requires 
that nencummissioned officers be well-trained in beth tactical 
and non-tactical leadership functions. Tiat they are receiving the 
training required in tecimical and tactical arees is indicated 
by the success of the group as @ whole in combat situations. 
However, the Section, "Mead for Study," Bas amply indicated wherein 
current nencemmissioned leadership has been deficient in certain 
man—manegesent and human relations espects of the nen=tactieal 
leadership fonction. 
This study, modest in scope though it is, may be of use to 
units ef thre Sleet Marine force as well as other organisations 
in which formal instruction cr training in leadersuip is provided. 


For example, noncormissioned officer echools are conducted by 
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17 
oractionliy every umit tae gice of a bettalilon or equadren in 
tne Fleet werine Yerce and also by many large and small vases, 
stetions and detacuments tireughoul the Marine Corps. If the 
technique used in the experinental situation isa successful, or 
even shows promise of guccess, it is reazonable te assune treat 
role-playing as a technique in leadership training would merit 
further trial end experimentation in cther unites. 

Tae study may be cf sessible use tc responsible officers at 
the [ducaticnal Center, Marine Corps Schools, Quantico, Virginia, 
in sugeesting imprevements in the educational procedures used in 
the leadership courses of the several scheels at Quantico. 
Officera at Headquarters, Marine Corps, responsible for preparing 
leaderghir training instructions and suggestions for use throughe 


owt the Merine corps may also find tais study of value. 


Saenz 

It is velieved that there is a demcnstrated need for improving 
and developing the leadership skill of nencomissioned officers 
of the Marine Corps, especially in the manesenavsement and human 
relations aspects of the leadershin function in daily wark 
situations. This can be accomplished, in part, by developing 
more effective typas of learning experiences and more efficient 
training techniques for uae in troop echoole. In addition te 
thé need for this study, it is believed that definite and iomediate 
practical use can be made of important cenclusions growing out 


of the etudy. 
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CBATTER IL 
ROLE PLA TIES 


Grigin ond Development 

The terms role-playing, rele-taking and experience or reality 
practice are variations of the "payciiedrama" developed, if not 
originated, by a Austrien psyehiatrist, Dr. J. Le Woreno. Tha 
actual origin of the "psychodrama" technique appears to be in 
dispute. Anshbacher (1) (2) holds that Cimoneit, the scientific 

frecter of Gersan military peycholegy prior to “orld Sar II, 

was tne originator when be experimented with the situation test 
in tie 1920's ac & leader selaction method. On tre other hand, 
Yoreno has countered with a spirited rebuttal to this idea, 
contending that he (Moreno) first ueed the technique in the 
treatment of mental cases in 1910 and that he actually, coined the 
term "povcnedrama." Moreno ciaims that hie ideas were first 
published in ims Stecreiftheater in 1923 at Petedam and that he 
brought the idea to Amerioa shortly thereafter where it was 
utilised in suen diverse fields a6 “education, croup werk, comunity 
organization, psycholosical testing, paychotherany, scciological 
research, co-operatives, buginess, induetry and militery sehools" 
(38). 

The “sociedrams," ancther variation of the original technique, 
hae a fundamentally different purpose. Haas differentiates between 


the tes teehniques by stating «= 
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19 
Psyenocrama deale with a probdelm in waich a single 
incivicual or @ group of individeals ars grivetel 

invelved. Tnerwas sociodrama deals with problems in 

wolca tue collective aspects of the preblem is /Sic/ 

put in tae foreground, the individual's private relation 

fs put in the background. Tne two cannet, of ccurse, be 

reatily separated (25). 

Tie first use of psycnoesecicodrana techniques in other than 
mental ciagnosis and tograpy is not clear although we knew the 
German wilitery psychologists used a form of rele-playing, tae 
"situation test," in leader selection. The British Aymy also 
used a similar technique for the seme purcose during Nerld far 
1I (27) ae did tue lmnited States! (ffilee of Strategic Services 
in screening agents for hasardonus duty during the same period 
(29) (50). tnemmneh as tuis study ie concerned with role-playing 
varieticns of the osychoesceclocrama techniaue and then only as 
& supervisory, manazgesent anc leadership training method, no 
further effert or space will be devoted te enlarging on ite 
applications in selection, saucation and other training situations. 

fole-plaving variation: of the peyche-scclodramatic method 
nave beer uved in the supervisory mersornneli (foreman) training 
proprams of wary large industrial orranisations during the past 
eight or ten years. Tits use in such progrem has been almost 
exclusively in the human relatiors, san-manacement ar leacerehip 
areas of industrial work svpervisien. Miller states that Yorene's 
Seciometric Institute first intrmiuced role=playing applications 
in induetrieal situations in 1922. Me furtaer states that since 


its introduction, use of tne technique "hme spread through industry 
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and is sow a part of many training avogreme” (37). Lengenecker 


tw 
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reports a study (3) in which ten orgenigavions* resconded to 
inquiries cencersing taeir utilisation and opinien of role= 
playing 85 8 training methed, Tractically ali of tae information 
Gerived came from companies who found role=playing a "suceessful 
mothed of training" altmouch ne indicates that tue nusber of 
companies uging tae technique appeared relatively "small" and 
that weing companies had rather "elaborate training programs.” 
nepertae in prelesé¢ienal and personnel management publications 
describe the use ef role-playing (reality practice, experience 
practice, ate.) in personnel training pregrams and discuss 
appiieations ef the technique in several industrial training 


situetions. 


The Techiigue Used in Uxperimert 

In order te determing tha exact form of rele~playing te nee 
in the experimental sitwaticn, it was necessery to select or 
Geveler ome that would be most suitable in view cf tae large 
mumber of etudents in the Uxperimental Class. This was accomplimg ed 
~L Conpanses reporting toe use of roleeplaying as & training 


teeanique included, for example, the Armstrong Cork Company 
neaster, re. i ss oliten Lite imeurance Co., New Yorn: *eneral 
c 


ona a tacy, Ne Ye, anc Thompson frocucts, Inte 
Clevelamt, Ohio. : . , ’ 
2 


Yer example, "Rele-Playing in leadership Training,” Ache 






Liveright, Tersonmel Journal, April, 1951, pe Glewlids SNole~ 
Peay ing in Dupervisery Training,” le Pe dford ara Ronald 
Lippitt, DPersenmel, Mar, 1746, rp. 350=369; "hele-Tlaying as a 

thed of TPEINTSE Yoremen,"” Jonmn Rk. Pe French, Sociometry, pe 41d} 


Se 


- 
ee ee 
“eu , 0 he & OF! qede & ares 
quante Gee AAA) ANY phe mere 
emery tas we La YET pele IW pe 
RE 6 ROE + me et me 
> ae ee) 6a) eit 6 els res oe 
mm CElem Betidede, we me kde OF cee 
ee 
aha cere bcm tee ws Somes 
Sere comb thre NET) mmr mehry ae men wah mee 
te eed Re ed 
ares Reread pee a) etm” md sepa 
= = omnes 
= ap ; 
ay, Ss 5 Mei, sate 3 
i @ oS) Jam ee ramet oS teen 
hake 26 umes me Ieee Shem ml 
ee oer os ee ae A lee A mel Cer 
Peay fe as 8D Ve ay seme yy 61 em 


eS 
Semis 
































21 
by reviewing and analysing mary of the reperts and articles 
peblisned in management, personnel andi peycholocioal pericdicals 
on releeplaying, exparience practice, or reality oractice ag a 
supervisery or ieadership training technique. A pattern or 
sequence of steps was developed from the analysis and used ae 
& guide by tue regulerly assigned instructor for the role~ 
playing sessions in the experimental situation. 

During the course of the review of literature it becere 
apparent toat variations of role-nlaying may be divided into two 
general classifications according to the aim or purpa@e ef the 
treining yrogram within wiich they were used. In tne first 
category are those variations which perait a growp of forenen 
er supervisors te practice new metacés or techniques in human 
relations or in wandling personnel problems sueh ae prievances, 
complaints, leyeffs, «tc, In buch training situations the 
enphagis would be on practice and development of specific skills. 
Training groups would be necesserily small fer tae role-playing 
to be at e12 suceessful., In the second category are those 
variations which are usea with large groups where the main purpose 
ig to eoncentrate on developing insight anc changing attitudes 
rather than allowing the trainee to "practies" specific leader- 
ehip skills. In the experiment, Ji titted classreon facilities and 
a@ very ticht echecule cf classes made it impractical te sube 
divide the eighty man class croupe inte amelier ecetions for the 


roleeplaying leacership sessions. [t was necessary, thervfore, 
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22 
to limit lhe objective of the experiment to that of the latter 
category, i. 2, “Esveloping insight and changing attitudes." 
This was dene on tie aseumotion tusat @ signivicant improvement 
or chemre in attitude toward leacership mathods, practices aud 
Opinions would nave a beneficial effect en student noncomalssionea 
officer tehavior on the job efter completicn of the Leaders! 
COUPES 
k& previously indicated, the review and analysis of availe 
able literature on the subject permitted tie devel opment of 
steps or chases for use aa a guide to the instructor. Tae teu 
steps finally used are oumwmariged belew. They cere derived 
principally from a pamphlet on releeplaying by Argyris (3) and 
articles on the subject by tradferd and Lippitt (€), Freneh (20), 
Lippitt (33), gander (60) and cander and Lippitt (67). The steps 
are <-~ 
FIRST « The Inetructor sensitizes the group to its leadere 
shin needs and discusses tiie value of the common 
@XPETLENCR. 
~oCOReTae instructor encourages Suggestions fren tae class 
on specific ileadersaip problems Gs they have 
perienced thes. Thus, ine group is “warmed=ap" 
te the role-playing te follow (14). 
THIVD = One of the "problems? is selected ty the group 
{or instructer) to be dramatized or "acted out" 
by several members of the clasa. In some instances, 
it 4s aavisable to preeselect cne or ali actore 
rerticipants in order that they may become more 
tnerougnliy Samiliay wits @ perticulér provlem or 


Sitvation, However, no rehearsal of lines should 
be permitted ac & sponmtancous appreach is essential. 
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TOUPTE - Tre Inetructer céfines tue croblem situation and 
 aates fer the varticipants so thet tre sketch dees 
not become a “battle of imac instions, ™ 


riltei- Tue Inetruetcr aselets tue grow: to observe intelli- 
gently by eomphesizing the centrel idea in tne sketch 
anc suggesting taet the class note anything they 
velieve to ve significant as the sketen develops. 


SIZTH = Tue situation is enacted by the actor-—participants 
and the remainder of the rroup cbhserves. 


OVVERTR =~ Tae Imatructer "cuts" the action immediately after 
tae climax or when he feels the sketen has accomplished 
iis purperse,. 


EIGHTH « She Inctructer initiates the discussion phese by 
allowing the actoreparticipants to comment first 
(in order that tiey may make the iirut oppertwmity 
to point out their mistakes) and contributes 
Yexoert” opinions ar comments waen and where such 
appear to be desirable, 


HIRTH = Koles are re-clayed by otner members of the class 
applying sugcestions brought cut in the discussion 
phase. (This step is optional with the instructor 
woc is in the best position te decide if such a 
preeedure appears cesirable. ) 


Re- The Instructor swamariges the major coints illustra ed 
oy the sketen and brought out in the subsequent 
Claecussilon. 


et 
rt 


i 


Tt was believed thet this tecimicue cf leaderghip instruction 
would allow members of the experimental creup toe gain a more 
vivid and clear insicsht into evervriday problems of NCC leaders 
and would effect a measurable change in ibe attitudes of non 
perticipants ae well as the acteremarticirants (who, in this 


experiment, were relatively few in nuvber). This wes based on 
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eu 
the fingines of an earlier similar study in a civilian educational 
situation in which it wae found that, althougn only a few cf the 
class teok part in the "psychodrama® ({ role-playing), the audience 
also "learned" becange “the warring up preesss cr preparation of 
the clasGeee. creates a tenagion anc alertness in all members.” 
The author, in discuesing toe effect of obeervinyg a role-playing 
sketch, continues «- 


eooeth® group is alert to clues af to what is 

or will Ue oppropriate behavior, and more ready 

te aceept ideas than in almost any cther Learning 
cituetion. The offset on the audience centinves 
while tue /role-playing/ is going on. Casval 
obeervation of am ancience witnessing esse /role~ 
playing/ demonstrates that they are involved in 
the action. ...its drasatic qualities allow for the 
greatest rossible identification with the actorseece 
the participants are friends ami acquaintances, se 
what happens to them is of wore cencern trat it 
would be to strangersec.- (23). 





Ths it can be esen that the vicarices involvement of the 
participating trainees tends to affect their learning mrocesses 


put to a somewnat lesser extent tian tne actor-participante. 


Advanta @& am, Limitations 

The role-playing technique used in this study is not adveecated 
as & panaeea for the leadership training Llls of the Marine Corps. 
jiole=playing like a1]. other instructional methods and techniques, 
has certain advanteres and disadvanterst. nile it te not within 


the purpose of this studs to aiecuss then at Length it is cansicered 
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25 
acvieable and necessary at this point briefly tc review several 
of tue more important adventages in using the technique as well 
as tne wore significant limitations. This swamry review is 
bawed on information outlined in articles by individuals experienced 
ir the use of the tecimique in @ variety ef situations, including 
industriel supervisory training program, acd is drew prineipeally 
fren Liverignt (32), Trench (40), Bavelas (kh), Lippitt (33), 
fender and Lippitt (67) and soslett (26). 

Ore of the principal advantaces in the use cf rele~plaving 
ie that the situation is made vivic and concrete by having member 
of the trainee group "act out" thea goecific vreblem In tnis 
way verbal an! vieusl syabele used in diseussicn give way 
imitialiy to "live" meterlal wich, in terme cf valea's “Cone 
of .xperience," more closely approaches txe diract, purposeful 
experience cf raml life. He auggette that dramatization by 
participatian and observation assista in getting "as clese as 
peselble to certain realities (hal we cannot reaca firsthand" 
(16). 2 meaus of probleon dramatisation, ell members of the 
treaimee group nave 4 cemmon “suerting roint” in tae discuesion 
wiich follows and ine gap is bridged between an abstract Leadere 


hip situation ami @ "life-like" Situation. 
The instructor, assisted by discussion from the class, ie 
in @ position te commend desirable behavior as well as criticize 


poor leadersuip behavicer in a specifie eituation. By providing 


a imeeciate eorrection cf errers and reinforcement of desired 
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26 
benavier an accepted principle of sound educational metnod is 
observed wherei:. tae cbuervers ae well as the actor=narticipants 
penetTit. 

\ third netabla advantere is that rele=plaving sessions are 
a rore effiletent and econenieal mithed than "on-the-job" training 
weich is a primary methed tn tse leadership training of non 
commlssiened officers. As French points out, ®....role-nlaying 
is efficient because it can accomplish with a waole group at 
the same tise whet would otherwise have tc be done incividually." 

The treiness gre sensitized to a veriaty of leadership 
techniques in rele=playing classes, especially when @ single 
problem is "acted owl" with cifferent individuale in tae leeder 
rele, Jiis verietion of the technique quickly demonstrates te 
the group that there are verions ways eof hendling a particular 
problem and taat se tre individuele in tue lesderta rele will 
function in identical ways. Similarly, it is possible for tue 
ereup to heave an immediate knowledges of resulte obtained by 
te "Leader" walch cannot be cbtained in a conflerenese or 

iscussion period were tie clase uses a purely verbal eppreach 
te the preblenm. 

The instructor wae uses role-playing is eble to develop "an 
eciive, creative grou; becacse it requires participation of the 
group in a way waieh ties in with tueir own important preblems™ 
(20). Also, the technique assists in developing ingigat among 


the trainee group into commen probleas in the supervision of 
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suborcinate personnel wic aleo have motives, proclems and attitudes 
wiikeh Must be congiderec by tne formal, eppolntec Leacer. 

tesides sensitizing twadnees to the variety of solutions in 
a given preblem as decribed above, role-playing alee sensitizes 
tue group, es individuals, to tue eifects of tue "leader's" 
action en ais subordinates, or followers, because members of the 
group ect in these reles and are in a position to describe their 
tnoughts and reactions curing tue discussion period Iellowing 
tne reole=plaring sketch. In saart, the individwal becomes 
sengitized to the effects of his actions on his men. 

Anotaer major advantece tc role=playing is that the instructer 
has "control of the gociel environment beyond the training claes" 
anc can illustrate a great variety of leader-follower inter- 
persens] sreblems--past, present, and Luturee—-merely by defining 
the situations and rceles for tne trainee creup (20). 

Mest of the literature reviewec tende to emphagize the 
advantages and noesibilities of role-playing and either "plays 
down" or igneres the more important of its limitations and dise 
aivanteges. Gererally epsaking, theee fall inte tro categories; 
first, tnose arising culefly from tue skill and experience of the 
instructor, and seceml, those growing out of the ego-defensive- 
ness end resistance to chanzve of the trainee group. The week 
nesses of the latter can be elimineted or nevtreliged somewhat 


by particularly effective instructional leadership. 
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The instructor, te be affective, cuct be imaginative, 
entusiastic, resourceful auc fleaLhie, “selaing upon suggestions, 
seelng the potentialities La tae dramtisations, utilising tae 
best taleat in the greup for the purpese at uend" (4). As one 
wuthority nas slated -- “lectures, group discussicn, role-playing 
ean we regarded as beings on 4 continwom aleng woick tue skill 


gz 


{£ twe inetructor is increasingly important" (,). ler to develep 


Skill in the use of role-playing ab en instructional aid is 
answered directly in twe sources, eacii cf wniiech indicates that 
eifeetive use of the tacimique can beet be learned through the 
Simple expedient of “use and practice” (67) (4). 
Disadvantages arising out of the egc-lefensiveness of the 
trainee group are usually, alliough not always, traceable to 
aulty ex inadequate “warming up" cf tae audience for role=playing 
during wiieh phase the interest of the group is awekened and 
‘mdiividueal memories are stirred (14). Sradford end Sneate (9) 
describe the “resistance to change" in trainees in [ive areas 
nich ean be summarized as-< 
l. ‘Trainee nas "vested interest” in his old form of 
benavior. jie must be ehern that the change will 
improve ins position. 


2. Trainee ans no experience with prepesed change in 
penavior. 


3. Treinee hac an Lnacdequate perceotion of the total 
archlem. o@ never sees tae “ether Bide of the 
~icture’ and therefore sees no needa for Learning a 
better way. 
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lL. ‘Trainee has a “status quo" smumess or 
eat lefaction with ule present level of 


S. Trainee reaists change because of insecurity. 


eae ferm of bemevior presents ea greater 
chanee of of failwre than old or prevent form of 
belay ior. 
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CUAPT SR TIT 


entrocuction 
Ingivicwel training of enlisted mer in tim Uhited tates 
Marine Cerps is based om instructiona in tue gerine Coroe Manual 
and marine Corps Gemral order bo. U2, "individual Training of 
Enlistec Men." The general objective of @1] training, as 
stated in tue latter reference, in — 
eossete develop pride and self-confidence, discipline, 
physical fitneat, tecunical proficiency, initiatiw, 
adaptability to varied conditions in the field, 


Leadership, teamwork, and tactical proficieney in the 
individual. ses 


Wituin tae scope ef Use over-all goal of training is tne primery 
Sodectiave of noncommlveionec officer training which le «= 

eooetO Gevelcp the ieaderchip and command potential 

of the noncommingioned officers by instruction and 


supervised zuidanece in the performance of their duties 
@¢ leaders and inetructors (59). 


Ae Maplied in the foregelm: citatiu. and stated in tas Marine 
Cerys Wanual, toe grincipel acgexcies for trelning nexccamissloned 
officers are “onethe~job training and the @ehools conducted by 
post and unit commanders" (51), 

The iwecersaip Couree of the gud Merine Division, rieet 
Merine Torce, Cam Lejeune, \. Co, 16 & troop school established 
by the Commanding Seneral in accordance with the cited instructions 


(wilena are appliceble te all organisations of tue Corps) and 
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certein other directives of #2 claszified nature frow tae Comsandent 
to the Commanding jenerals cf the Pleet “urine forces, Atlantie 
md “acifie. These directives on trainine te be enxiucted in 


lUr units stress, in part, tme incortance of developing non 


ae 


commissioned ivaters and the necessity for trees schools wherein 
leadership instruction is enpnuesired. 
The “ivisien Leadership Couree, establisned by a Tralaing 
Order (45) seeks -— 
To provice training for Foncommissionec Tflicers 
to better equip trem for present billets and to 
increase tuelr quelificationg for oremction and 
leacership ebility. 
Tae Course 16 of taree weeks duration and is dchreeted by an 
fLicerein-Caarge whe is agcisted Ly an instructional and 
acministrative etaff of eignt commissioned officers and & 
enlisted persennel. Lach class consists of approximately eligaty 
noncommissioned officers ef 611 renks whe are detalind te attend 
tie course from the various units of tne Division. The clesses, 
therefore, ara made un cf students with heterogenous backerounds 
in military eceupation, renk, and lencth of service. Zach class 
1s conmsicered as a “ntudent comany" and is civided inte taro 
er were platcens. Classes commence training each Menday so thet 
there are three classes in residence at zi, times. 


Tae Second Marine Uivision 16 a mjer component of tae 
Fleét Marine Force, Atlantic, waici nes its heacquarters at 
Yorfelk, Virgina. 
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‘\)s) coreieta of a total of one 
munired oixty-turee bourses of formal instruction divided into 


five sub-courses @6 indicated ir Table I. 









MSS CUS TCUL a 
Sub-¢ ourge ary’ Higat | Tetal Heurs 
pe abe ; opened a AD ie? agate? ormnrceiies | ar 9 ENT At i te 3 Th OR ia rept nt epreven atew pee dite ate r onal 


Trefaos Lona 


Inceetrination | Sh | 154 
Weapons } 3a 31 


Individual Combat 
Training 30 6 36 


Pasic Tactics Sh 17 T2 


Tecnnigue of Hilitar: 3 
instructien See 3 
& 


tI 


1 
Sub-coaurse I consists of 1G hours clasercom instruction 
ds: "Leacersnin" and five nours in "DOrilie and Ceresonies" pre« 
tented by various treining metnods. Table II swerarised tm 


lealershinp subjects, munber cf nours @ilotted to eaca topic and 


xs 


~ 


tae methede of ingatructicn used during sach period. Tals experi- 


ment wes conductec during tue first eight hours (lst, dnd, 3rd ex 
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uia pastieds) of the instruction. 


TABLE, IT 


PROPEOOTOGAL G&slCIRIRAT ION 











paCe rs OL 
eriod Metaod wil ject 
Lat | Lecture ‘Tne Noncoamissioned 
Concerenice | OF Fiecer™ Z 
2ne lecture= "Toole of Leadership" {1 
| Conterance 
Brass | Lecture~ STecuniewe of 
Training Flin Leacerehip® i 
Lytds | Conlerentce "rractical Leadersaip 
"rob lems* ), 
1 Sth “yactical ¥Comanis end General 
“Kare LSet "yesence" 2 
Stb Exemination tisacersuip" 1/2 


a1ic and Ceremonies 






Lecture, trormal Guard Yount" j2 
Demonstration, 

Practical 

TMT Le 
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ist Period ~ "The Noncomissioned Sffieer" 


Le 


de 


Lecture and Conference » 2 hours 


Intro sete on 
eed for Leadership in te Marine Corps, in units, 
by individual Marines; how leslership needs are met. 





the tones Jonad “Gt ticer ig3 chain of commends 
place of Reo in ¢ehain of comands supervisory function 
of the NCO; the NCO as a link between the Commander 
and the troops; the NCO's Cortifieate of Appointments 
hie ethoriiy; his reeponsibllitles -— to hia men, his 
oxmymilaation, the Marine Corps, his country. 


2nd Perio? ~ "Tools of Leadership" 


is 


de 


he 


Lecture and Confermcee ~ 1 hour 


pee te ce be learned, 





An tools of leadership are described by abstract terzs 
like "tact," "fairness," "deci sivenesa," ete.s with 

aided experience the use of leadership tools and teemiqes 
will become easier. 





lise index coment mnadings of attliude, 
pentenesant of duty and intelligence; a leader may make 
mistakes but they should net be foolish mistakes; came 
mistekes should not be made tarice. 


eS Sn Tontereh + Gt verloes factora; headings 


and mumber vary ~ # the Gamesion Ls fairly conalstents 
disevesion of factora such es ohysical fitness, bearing 
ari neatness, attention to duty, knowledge of profession, 
co-operation, tact, initiative, judrement and common sense, 
jurtice, force, courage, decisiveness, loyalty and 
entimsiasm, 





Srl Period « "Technique of Leadership" 


Lectare end Training Mia ~ 1 hour 
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Le 


G 

feed =. organisations tie l-partaence of the 
wigelons; organisation of works training eomunids 
and orders. 





2a A rem 7: # ‘ 

ee mt y exemple; based on knowledge ext 
confi. danee in leaders; HCO's responsibility for 
eesperations limitation ef rewards and sunish 
ments; unit pride md loyalty; recognition of 
the individual Narine. 








jerinitions necessity for self ileciplines 
reorinancs ani punishments firemess and consistency; 
group pwrishments, support of subordinate leaders; 
security; reeognition. 


‘ : me 
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abordinabes; with sexlors. 


Se os : 
or $ notion and self-eriticlanys 





seaking and accepting leatership opportunities; 
neod for exverlence and practice. 








iis period, made up of two 2 hour clase sessions, is 
devoted to instructor-led discussions of solutions to a 
series of six leadership problems, ell but one of which are 
in the area of "Leadership" ag defined in this study; that 
is, problems of a supervisory or wasn relations neture 
involving a noncommissioned officer leader and either one 
subordinate or 8 amall grou of subordinates, ' 


The problem sltuations are "peckazed” recordings 
whieh depict actual ad fictitious examples of leatlership 
prool cas 

3 | } 


Due to the Jack of a reese playing inetrument at the Leadership 
Course, it was necessary to use a ceript of the problem seltuations to 
be read by the instructor or one of the student NCO's, This 
ertificialty probably reduced the total effectiveness of this method 
Sean an the recordings were comlete with background seun: 
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At tae end of each sketch the ingtructor calls en 
imlividual students for recommended solutions or 
coments. The recordings, or, in this instance, the 
instructoreread situations are specific problems designed 
te illustrate several leadership principles anc techniques. 
Titles of the situations are 

Ll. "nen Sergeant Seeks Cergeant" 

é. "Rifle Inspectien" 

3. “fe Case of the Senior Serceant” 

Lh. “Derogatory Remarks" 


5. "The Yexhole Diccer” 


6. "72" 


Summary 
Fight nours of the Sub-cow'se on "frofessional Indectrination" 

in the NCO Leadership Ceurse is used to present “Leaderenip" 

inetructions to regular classes, Yethods utilized in this instruction 

include the conventional lecture, conference and training flim 

wherein the students are presentea organized facts, information 

and principles on leadership for nerccmmiesvisoned officers. The 

instruction ie of a “packaged” type yet aiso vreralts the 

instructor and studente an opportunity te discuss the material in 


erder to clarify points in question. 
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CHAPTER IV 
THE EXPERIMENT 


introduction 

In early February, 1952, tne sriter conferred with the Officer= 
in=Charget of the Leaderszip Course and worked out the detsile of 
this ixperiment. Ay that time, the Sth and 6th Classes were 
selected aa the "Contrel”® anc "Lxperimental" classes, the role~ 
plaring technique to be used was discussed, and certain back~ 
ground of information abeut the Course cbhtained from responsible 
officers of the Division. Ih additicn, the methodolery was out~ 
lined and arranyements were made to administer the Opinionaire 
to the two classes before commencing Gub-course I and again after 
the elgnt hour classroom leadership instruction had been completed. 
Information exchanged during the Februery conference was supple- 
mented later and during the course of the experiment by night 
letters and mail corresponderce, © Communication ami understanding 
between the writer and the Officer-ineCharge was satisfactory 
throurhout, considering the distance separating the two. Certein 
changes in original plans were made by the Officer=in-Ciarge 
because cf exigencies at tne Leadership Course but, wits one 
exception, were minor in nature. The significant exception was 
an sleventh-hour change in the instructor for the Experimentel 


flees. Original plans cailed for the same cfficer to teach both 
L ‘ g oe we y, * , 
John Newko, Major, U. S. Werine Corpé. 


: Correspondence will be referred to hereafter by date and name 
f writer. 37 
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classes, ewever, unforseeable developments necessitated the 
agsignueent of a new instructor to teach the ixperimentel Clase 
using the experimental role-playing method described in Chapter 
Ile The new instructor, although inexperienced, was femiliar 
with tue teehnique ae an educatlenal method although not in ite 
actual use. i carried through tne experiment with enly minor 


deviations from tae original plans. 


Cxpeorimentel Jeslgn 

A decision made early in the plenning stages of the atudy 
calleg for an experimental design of the familiar Contral- 
Experimental Group type with paired individuals. This decision 
was meade because of the welleknown advantages in such a precedure 
(18) (35). Determination cf a relevant variable to be ueed as 
a basia for pairing individuels was the major question to be 
answered at that point. Jeverél poseibilities were available in 
tris situstion. Fer oxamole, general intelligence es evidenced by 
General Classification Test Scores, length of service, age, 
military eceupational apecialty (inlantry, artillery, administrative, 
food service, motor transport, armored vehicle, etc.). However, 
@ince the dependent variable in the experiuental situation con- 


cerned changing end developing attitudes of individuals toward 


Sdward Felgan, 2nd Lieutenant, U. 5. Warine Corps. 
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military leadership practices, opinions and methads, it was 
believed that an imiependent mesouring lustrument, such as an 
achievement test, would be @ nore appropriate and accurate besis 
for pairing individuals. Accordingly, it wee decided to use the 
post-experiment measuring isetrusent for this purpose by a 
pre-experiment administration of the test. 

In ciagram fore the design is identical to Stouffer's 
iliuetrative diagram of a model design (see Figure 1) for 
controlled experiments (45). "hile Payne dees not agree that 
tiis is necessarily the "ideal" model for “investigations of 
epinion and idea formation" (40), ite wee in this study is believe’ 
to be warrented in view of the objective, subjects available and 
Locale of the experiment. Also, the design incorporates the 
elements considered ty Krech and Crutchfield (31) to be necessary 
in a study of changes in attitude. 





Before After 
Experimental dreup x i x? @€@ «2-<-x]} 


Control Sroup bar | x'2 2 xt? = zt] 
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eusuring Inetruments 

in Ciscuseing the two purpeses of Ue present viudy, a bagic 
question wes posed as follows: 

That inetrement(s) cr metued(s) are svadilsble for 

mgsuring or determining tiw general «effectiveness of 

the two types ef training weed in the experimental 

situation? 
Tt was stated then that “tentative anewera" would be obtained fer 
tiis, and certain other basic questions. However, a review of the 
Literature on attitude-opinicn research in the Aymed Forces, 
especially thet aceomplished during Yeorld “ar II, revealed nothing 
previovely used that would be suitable in this sbuly. Acserdingly, 
AL was necesvary to coustruct an inetrument for measuring ettitude 
teward military leadership of a nonetactical nature. In reviewing 
verious teate and sersuring instrwsemts for ideas as ta form ant 
content, the writer encountered tae File and heswers!' Opinionaire, 
“how Supery ise?” (19), which was deaigned to be used in industriel 
supervisory areas. It appeared toat an inetrument ef thie type 
oiferee the best poveiblilities for use in the experinental 
situstion although conideratle adaptation would be necessery to 
make it appliesble te military leadership practices. Using the 
inetrument ag a model, the writer revised the iteme te fit a 
military @upervisory or non=—tactical leadership situation or 
developed new items from militery training publications (17) 


(62) and the unpublished article by Colley (13) in which a "General 
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Li 
dob Deseription for Core Activities of Noncommissioned Officers 
4n the Infantry Functional Fielc” hed been ceveloped. 

The £inel product consisted of 100 items with three response 
selections and sub-diviced intc three sections titled "Policies," 
"Practices" and “Opinions.” It waa designed as @ non-speed test 
and ite primary purpese was to meesure tne single general factor 
of attitude toward allitary leadership practices, methods, ani 
opinions a6 indicated by tue verbalized opinicns of trainees. 

In addition to the item sections, there was included an 
information data sheet on which each eubsect was asked to write in 
such basic information az Mame, hank, Kilitary Secupational 
Speciality Muaeber, Age and Date. Alsc, each subject was asked 
to imiicate certain other information as -—— "Have you ever taken 
& Nencomissioned Offleers!' Training ccwrse?, “nere?, Whent, 
Ihenber of wen working directly under your direction in your last 
assignment before entering tinis course. fdueaticn, and Jeneral 
Clasaification Test Seore. Aithough actually net used this 
infermation wes obtainec for possible assistance in pairing 
individuals ir, the Contrel and Experimental Urows. A copy of 
the instrweent is included as Appenéix fi. 

& beeic asswaption in the use of tne instrument was thet the 
opinien technique, measuring purely verbel responees, provided a 
sound, although not perfect, muagure of basic attitudes and, 


ultimately, behavior in the area uncer study. As Staguer points 
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42 
out, "There are numerous incicaticns that opinions are more tnan 
rere verbalisations, that they are also precictive of benevior." 
In svpnort of tiuis statement he cites studies by Porter and 
Yeumann to demenstrate “that verbal and overt behavior cannot 
be sharply seperated® (47). 

The enewer key used to determine relative ecores among the 
trainee subjects was arrived at by an adwinistration of the 
Opiniongire to ten members of the instructional staff in the 
Leacgership Course. A single four-fifths majority response on 
an item wes usec as the critericn for acceptance as the "most 
correct® rasponse. Only four items (Numbers 22, 35, 37 and 70) 
failed to produce 4 majority respense Irom ths ten " judges," 
There was no “uncertain” (that is, "7"} responses in the key. 

A thorough preliminary test run and analysis of results to 
determine the validity and reliability of the instrument was not 
practical due te time and distance factors. Nevertaeless, 
establishment of reliability and validity coefficients from deta 
available in the experiment appeared to be necessary in view of 
WcRemar'ts eriticlam of the use of attitude tests cf unproven 
validity (35). In order to establish at least a tentative 
realibility coefficient, the reeponse sneets of 35 randomly 
selectec members of the 5th Class (Control) were analysed to 
Getermine a "co-efficient of ecuivalence” anc to arrive at answers 


to the fellowing questions: 





L3 
(1) How precisely does tue teat measure? 
(2) How adequately dogs it sample all the items 
that wigmit be included? 

A ceefficient of .71003 resulted from the use of the Kudere 
‘ienardsen formals {Case rt)! ani, in view of the conservative 
nature of the method, is considersd satisfactery fer purposes ef 
the study. The Opinionaire, although designed to measure a gingle 
general factor, actuelly might very well “cover many different 
abliities" making the “estimate from this formula...elow, some- 
times much too lew? (15). 

Establishing the validity of the inetrument was quite another 
prebles and net nearly se simple and clear-cut because of the 
diffieulty in finding suitable criteria. However, the limited 
purpese of the test — to determines tha subject's attitude as 
indileated by his verbalived opinion -=- as Cronbach states, cives 
the opinien test @ igh degree of validity "by definition.” Durirr 
the progress of tne February conference with the Cificer~in- 
Crarge, it was indicated that the inetrument arpeared to have @ 
high degres of "lace" validity-—man important consideration in 
obtaining the co-operation and interest of the subjects being 
tested. This was berne ovt waen the staff completed the test to 
provide data for the answer key. Aliso, these responsible individuals 
indicated that the test was u@able as a general achievement test in 
leadersiip and tnerefore had acceptability fron the viewnoint of 


Ten (lat as illustrated in Cronbach (15). 
2 OR 





Ly 
“curricular validity." 

Rowever, these manifestations do not clearly establish the 
velidity of the instrument ©¢ compared with a suitable outside 
oriterion. A “suitable eriterion,” in this instance, would 
aypeer to be the behavioral effective:sas of the subjects as 
leaders in thetr respective billets. To determine this, it would 
be necessary to wait wtil the trainees returned te their reepective 
mite and obtain ratings or obeervationg on thelr Leaderehip 
effectiveness as nencesmiesioned af ficers, This would be an 
intermediate or ultimate tyme critericn and was manifestly im 
practical in this studky. Hewever, an immediate criterion for 
determining the validity of the tact ag a predictar of success wae 
found in the final class standings couputled by the staff on the 
veeis of examination marks and staff observations ami retings of 
students? field work (46). “hile this orlterion is relatively 
“impure” gince it includes certein cther factors not measured 
or intended te be swasurad by the Opinionaire, it does afford 
an adequate yardstick for cauparing tue test results with final 
ranking of the NCO trainees by the Course staff sinew tie latter 
is, in effect, an expert opinion cf the relative leadersaip 
effectiveness of the trelinge as evidenced uy their over~ell 
performance in the course. Therefore, if cur initisl assumption 
borrowed from Stagner, is accupted—that opinions are “predictive 
of behavior"-~—thers is gocd reason for believing that the Colmionaire 


results should have a predictive reletionship to the criterion 
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In order to determine the validity of the instrument as a 
meamare cf success in the Leadership Course, final standing” 
for the 5th and 6th Classes were obtained and the fifty paire 
of irciividuals in the Control and <cperimental Groups were 


arranged in rank-erder according to the standings in tareir 


t# 


respective classes. These stardings ware compared with the 
relative standinss of the same subjects based on their scores 
in the pre-and post-experiment administration of the test. The 
rankedifferenes correlation coefficients ons)” obtained are 


eumeriazed in Figure 2. 


FIGURE 2 


RAWK=CIFPRARECE COARELATION 


Sth Class th Clase 
Contrel Super imental 
Pre o tT 036 
Post e753 oh3 


The coefficients, walle relatively low (with the exception 
of the Post-Test Ser tue Control Creup) are considered acceptable 
for this study in view of Cronbach's remarks concerning the range 


of the group being studied. He pointed out thet tye correlation 


Wesko, 26 March, 1952. 
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“ig smaller in a selected group than in & group cuntaining a 
wider rance of ability’ (15). The noncomlsaloned offieers in 

ule course supposedly have been pre-selected in the normal 
promotion precess during waich tnctse men of very oer julgment 
ari leadersiip ability were elininated, i.e., not promoted. Also, 
the positive correlations obtained compared very Tavorably with 
examples given by Cronbach of validity cosfficients of various 
sizes obtained on a variety of tests und criteria. Among the 
severcl given, the test, "Kow Supervise?" correleted .16 with 
rating of suceess among GO premselected Tactory supervisors. 

In addition to the opinion-sttitude measuring inetrument 
deacrioed, students in each group were asked to complete one 
page surveys ab the emi of each classroom session curing the 
course of the experinent. The Survey items were intended and 
designed to gauge bLhne opinion of She students of the particular 
metned of instrucbien used by the instructor curing that session, 
their opinion of tne applicebility of the subject matter to their 
everyday problems, and their opinion concerning the degree of 
interest ongenderec in the class by tue metuod of instruction. 
Tale metocd was adoocted because it wae believed that tas trainees 
themselves were in an eminently favorable poegition to rate tie 
effectiveness of the two methods of instruction. As one group of 
@etherities (49) hes pointed out, “what tae men think about their 
trainingee may net correspond to the judgment of experts; bub it 


is real te the men themeelves." The authers observe that "Learn 
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is conditioned by tha students’ opinions ana atilbudes with 
regard to the importance end propuble usefulness of Lhe materiel, 
wy uis interest in tae meterialees.” and that the student ie in 
a "uniquely fevered position to lec. bee o. his training in tae 
light of the duties he sac....tc perform. 

Tae device umed was tae "grapuic rating see 4n whieh @ 
etrecipht norisontel line was dreen te represent the continuuz 
in question. Deveriptive teras were includec undes the lines from 
one extremes to tas other (icf, te right). ‘The scale was emplored 
because it reprowented # slapie, eselly wieretoad methed whereby 
untrained rating enrvenee could easily ami quickly indicate 
their epinion of tine ies im question (21) (24). Tue lines were 
Siz incnes in lenmyta end a previously sarkec ctereid divided inte 
63 equal unite, was used to obtain cuentitetive sceres on eeen 
item marked by the trainees. in this way, totels ani averages 
could be obtained amd the two metaedsa of inetruction compered on 
the heaoie of item mean scores and method mean sceres. A copy of 


the aurvey instrument ie intiuded in Appendix II. 


Conduet of Experiment 
The expsrigental paeses of the study were comucted during 


the period 10 Feleuary ~ 1): March, 1952. Members of each class 
completed the Opinionaire on the initial day of the course; the 
post-experinent administration took place curing tum third week 
after the clessroem instruction in leedersiip wae fimiehed. 
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Pairing onw Rurdred ladividueis in the tro classes resulted 
iz remarkably similar groups wien cowpared en tlw basle of age, 
rank end Lleagta of service. The Control orcup's average age wae 
22 1/2 years ard the Experbsental Grovp averaged 22 1/h years tn 
age. The average Control subject's rank wes Sergeant with turee 
years and eight wontons service ag cexparad with the experimental 
sui ject'z average rank of wergeant with taree years emi seven 
uontas service. 

‘The Cortrol (lass received tueir instructions during the peric 
lo february « 7 arch and toe Cxuperimental Class during the period 
25 february - 14 wareh. Inetruction fer the Control Class was 
presented in tae conventional manner described in Compter ITI. 
ihe mneteuctor for tae Ixpersmental greup, devieting from the 
original plang, used the initial period fer an introductory talk 
on "Nonccamissioneda Officer Leaderaiip* and then, with the assistance 
of the class, discussed leadership oroblems on the NCO Level in 
preparation for tne three sessions which were to follow. Hole~ 
playing techniques ard cleeussions of the sketches praesent ed 
were used in the @nd, 3rd end uth periods (tctal of six hours), 
following tha general pattern of stepe outiined in Chagter IT 
of inis study. Altdougn only a total cf fiveercle«piaving sketches 
were presented, the limited nusber encendered considerable dle~- 

ussion by students in the Experimental Claes. ne of tre 


ve 


drewatized situations is siwrarized below. 
uemeriged from Feigen, 23 February, 1952. 
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Problem ~ Supervision of Reserve personnel awaltir 

ey tion an return te inactive uty. 
stere included a rerular Marine Staff 
Sergeant and & Reserve Merlne Sergeant 
awaiting separation in SO days. 





Yre altuation revelved around the failure of 
the “ergaant to maintein his vehicles in 
satisfactory conditien. Tse Staff Sergeant 
inguires about tais ecndition and inetruets 
the Reserve Sergeant to “aqueare away" the 
vehicles. 

This, and the other sketchea, were presented spontaneously 
oy the "releeplaywrs” and were followed Samediately by a dis= 
cussion amon: members of the clags, including tae actor~partici- 
pants. Role-playing actually tock place in the experinental 


situation, because as Argyris pointe out (3) — 





cooet® may Bay that role-playing happens wnen a group of 

some sort watehes a group of its Tellow menbers enact 

tneir roles (or soweone else's) in a skit based on some 

real life situation. All membere of the group, including 
the actors, tnen talk about tae skit and try to enalyse it. 

At tae end of each reguler period of instruction in both 
Groups, students made out the Surveys previously deseriped. & 
completion of the fingl period of inetruction in each ciasa, 
the posteexperiment administration of the Goinionalre was 
accomplished and results forwarded to the writer by mill (as all 
previous data had been hexiled) for tabulation of results. 

The pre and post-experiment acminietretione of the attitude 
measuring instrument provided s total of fifty-three pairs of 
ecores in the two classes. The discrepency between the total 
mumber in the clase and the number of paire derived was caused 


by tne failure cf several etudents in each class to take either 
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50 
the pre or poste tect and inability to match certain scores, 
Pairing was eccomplished on the basie of exact scores or with a 
maxim variance of two points between individuals in a pair. 
The nuaber of pairs was then racuced to fifty for convenience in 
handling by randomly selecting out one pair in the upper, middle 
and lower thirds of the original Nn fty-turee pair distribution. 


Results 

The 5th Clase (Control) mean score on the pre-test was 62.6 
aa compared with a post-test score of 69.6 or an average gain 
per subfect of only .02 points. The 6th Class (perimental) 
mean score on the preetest was 69.3 and on the post-experinent 
test increased to 75.5 or an avurace gain of .116 points per 
man. Wet cain for the Control croup was 47 peints and f@ the 
Experivental Group was 300 pointe. Therefere, the differences in 
total gain between the two eroups was 261 points in favor of the 
experiments] or role«playing methed over tae corventicawml metacd 
of inetruction, or an sverare gain per evbject of 5.22 points. 
fable ITI swearises the assential data derived from computations 
which were based on 6 parallel problem situation (66). The 
Critieal Ratio, 931, when corrected for restricted degree of 
freedon,® pecomes 1.17. 
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TAPLE IIT 


OIIMIFICANCE OF DIFSRTERCE BEPWEON MANS OF 
EAPELIMERTAL GROUPS COMPGSED CF MATCHED FA 
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Contrel (A) 


Sta Clase 
w 50 
Mean (Fre) 68.6 
Wean (Post) 69.5 
or led 
6, 5699 
TAB 
piftf at) 
C vite &,,, 
Critleal Patio 


ixperimental (8) 


6th Clasa 
50 
55.3 
755 
4307 
6.27 
«55 

Sols 

508 

137 


Wage the gain, or difference between tha two post-experinzent 


means significant or was it due in large part to the operation of 


chance? By setting the mill hypetiiesis the statistical significance 


of the difference may be tested. cm 


the basis of the data derived, 


the null hypethesdis must be accepted with the conelugion thst the 


role-playing aethed was net significant in causing the iaproved 


attitude toward silitary leadership ami teat the ehance factor 
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52 
may have affected the changes. ‘teferring to Table A in NcNemar 
(36) the "&" le interpreted as a Critical Ratio and it can be 
seen that the ratio, 1.17, indicates that in repeated experimenta 
with this sample arproxtmmtely 75 times in 100 tim difference 
woulé de found to be "true," or 25 in 100 instances the difference 
would be a result of "chance." 

Tabulation of data derived from the surveys conducted at 
the conclusion of each period of instruction indicated taat the 
trainees, on the average felt that there was little difference 
in the two metiode as student interest-atirring techniques 
although the role-playing metacd was rated higher than the 
cenventional method in the matter of increasing student particie 
pation tarough Questions and discussiovs. Insofar as student 
epinion as giuged by tae survey is concerned, there appeared to 
be little difference between the twe techniques in presenting or 
éiscussice eubject mattar which was applicable to everyday leader- 
suip problems of the noncommissioned officer students. A svemnery 
of the data obtained through the orevieusly ceseribed survey is 
presented in Table IV (p. 53). It sheuld be noted that figures 
listed under "Periods of Instrection” are sverayes of a1] student 
retings obtained for that particulsr period. Alse, that item 
averages are incicated by check mark /) on the sample grachic 


scale for clarification anc simplification of interpretation. 
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Staii Comments 

in addition to the sommyhat objective measurement of student 
attitudes previded by the Opinionaire and the subjective rating 
of inetruction by the trainees, separate comments submitted by 
the Ineatructor of the ixperimental Group and the OfficereineCharge 
gave yet a third perspective of the experiment, especially in 
regard to the effectiveness of role-playing ac assessed by these 
two officers. Inasmuch as their comments were mede informally 
in cerrespondence tuey will not be discussed at greath lengta. 

The Instructor of the txperimental Group stated” that, for 
the most pert, the men wie ranked high in the class “were receptive 
to our experiment and ce-operatec even though they could noteee 
bring thenselves to accept role=playing'ts effectiveness." He 
points out that the heterogeneity of the group (frem the stand- 
point of military job occupations) made it "most diffieult" to 
develop problems of a leadership nature having "universal 
bgpticatien. This officer further commented that tne Group's 
“original enthusiasm" for the method soon were off and lapsed inte 


an attitude that role-playing was "silly and ineffective.* He 





Feigan, 26 March 1552. 


sa In the opinion of the writer, a close exemination and review 
of tae various functional flelds represented among students in the 
Leadership Course reveals one fact that appears to invalidate this 
observation. That single fact is that the only varieble commen to 
all noncommissioned officer leaders is that they lead and supervise 
mén and that leadersnip principles, by definition, are universelly 
appiiceble. This observation, of course, does not deny the 
cdifficulty in developing leadership problems of an inter-personal 
nature to illustrate accepted principles of good leadersnip. 
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5S 
concludes his remarks by pointing out taet he had hed no previous 
experience in tne teaching Pleld pricr to being assigned to 
the Leadership Courge and thet the apparent ineffectiveness of 
role=playing might have been due te "tactleess handling and 
arateurish technique." 

Tae Officer-ineCharge submitted otuer mma walen 
indicates that he was able te sit in on several of tie role- 
playing sessicns for a ghort time. From these obeervations, he 
states that rele=playing acpeared to be an effective method for 
teaching small groups of men with eimilar intereste and back 
grounds. AS an example, he suggests “all squad leaders" of 6 
rifle company or a battalion. Also, ne points out the necessity 
of proper "“apacing,” that is, seneératine two role-playing sessicnus 
with leadership instruction prevented by more conventional methods. 
It will be recalled thet the initial eight hours (firat four periods) 
of this sub-couree was devoted te role-playing and discussion in the 
Experimental Group. 
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CHAPTER V 


SUMMARY AND CONCLUSIONS 


+ URGRAT 

hole-playing leadership and supervisory treinirg metheds 
have been used with apparent suceess in certain business am’ indus] 
twial erganigations since the method was first introduced ae an 
instructional technique in the United States. 

4 review and analysie of material on the subject of role-~ 
playing in industrial supervisory training resulted in the develop-= 
rent of a technique which appeared to be suitable and applicable 
to the instructional situation ef an established troop schecl in 
a large organisetien ef the Merine Corpe. The technique adapted 
for use hac as ites bacis the idea timt meaningful participation 
can be an esuentiel to efficient and effective learning. The 
role~playing technique develepec for uga in the experimental 
eituation, tnerefore, included active participation ef the trainee 
group in determining their every day problems in leadership or 
mnemanacement, the spontaneous dramatization of sketches 
illustrating these problems, and evaluation and Ciscuselion ly 
the trainee group of the specific problem “acted out" by the actor= 
participants. The purpoge of the technique was te change and 
Cevelop-their respective attitudes toward militery leadership 
metheds and practices coneidered "zood" by the school instructional 
start ani te previde insight inte the leadership and man-manegement 


56 





57 
problems faced by ncncommissionsd officers in tne every day work 
situation. 

Tne troop school co-operating in tae experimentai study was 
the Leadership Course (for Noncomsissioned Officers), 2n¢ Marine 
Division, Fleet Marine foree, Camp Lejeune, North Carolina. A 
review of the formal instructicn (classroom) in leadership 
precentec in tne course revealed that conventional metnode, such 
as lectures and a training film, were used in conjunction with 
several hours of conference (discussion) periods on leadership 
problems, 

Two classes of approximately eighty men eaen wera weed in 
the experiment. Experimental design was tne familiar Control~ 
ixperimental Group type with Individuals patred on the basia of 
ecores achieved in the pre-experiment administration of a military 
leadership attitude measuring instrument. 

the measuring device used was an Opinionaire on military 
leadership methods, practices and opinions developed by the writer 
from an induetrial supervisery cpinionaire. The test, consisting 
of 100 items in a single form, was used in beth pree and post~ 
experiment efforts tc measure atudent attitude by scoring their 
verbalized opinions against a scoring ‘ey Gerived from reaults 
obtained in an administration of the test to the Course instructional 
staffs. The wemory factor in using the single form within 8 taree- 
week period was discounted in view of the concentrated ectivity 


and mumercus scheduled exazinations in the eurriculun. 
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In addition to the Gpinicneire, two different judgments were 
ebtained as a further indication of the effectiveness of the 
technique utilized in the study. The first was a survey of 
stugents obtained at tae conclusion ef each period of classroom 
instruction in an effert to obtair theiy epinion regarding the 
appileability of subject matter preserted in that peried, the 
degree cf interest shown by tie individual and the class, and the 
level of student participation as indicated by the amount cf 
question# anc discussions engarsed in by members of the group. 

The second judgment was obtained frem tie Instructor of tue 
Experimental Sroup and the OfflcereineCharge of tha Course who 
also wae the Instructor for the Contrel Group. 

The "Control" Class received tim standard instruction presented 
by conventional methods (lectures, a training film, aml conferences). 
Tie "Experimental" Class Instructor used « role-playing technique 
ceveloped for use in the study. As criginally plenned, the 
Instructor for the Control Class was to ave used the two metacda 
for the two classes, the conventional method with the Contrcol arx 
the experimental metned with the Experimental Class. However, 
unfore@eeable develouments necessitated an sleventhehour change 
and & newly assigned officer YBa required to use the experimental 
techniaue with the Sth, or Dxperimental Class. This major change 
in the instructor variable was accepted--there was no alternative 


if tne study was to be completed. 


The effectiversss of the two aetheds was determined in terns 
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of the mesaured differences in attitude resulting from a cam- 
parisen ef the postesxperiment mean scores cf the Control and 
reperimental Uroups. Separate evaluations of the experimental 
techniques were obtained from & comparison of ratings made by 
students in the two groups and judgments of the Instructor of 
the Experimental Class and the Officerm-ln-Charge. Student 
ratines were made on graphic scales mumerically quantified fer 
purposes of cemparizen and the efficers! comments were opinions 
based on individual observation and were included in informal 


COMPS SHONCeNCe » 


Conclusions 

The sssignment of a new instructor te the txperimental Class 
intreduced a varigble which could not be adequately controlled and 
waiech must be considered as an importent facter in drawing con= 
clusions from tue study data. In view cf this fact it will be 
impossible te state unequivocally that any obtained & fference 
in attitude change or variation in stwient rating was caused by 
ths experimental variable, i.e., role-playing, because of the 
possibility that the enift may have been caused by variation in 
instructor ability. The results, woile inconclusive becauss of 
inadequate contrels on the inetructar verlabla, suggest that the 
experimental techrique may Rave operated in this situation to 
eauce tae increased soift in attitude on the part of noncowsissloned 


officers in the Zeperimental Group over these in the Centrol Group. 
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The difference between the post-experisent mesn scores amounted 
to SeF pointe in faver of the former gruup. Statistically inter~ 
preted, this indicates that “chance” may operate in 25 cases out 
of every 100 to preduce the same difference. While this "chance" 
factor is too large to reject thea null hypethesis and accept 

the Gifference as “true,” it is believed that the practieal 
cifference is sufficient to sugsest a trend in faver of the 
experimental technique. 

It is tentatively concluded, therefore, that the favorable 
saift may logically nave been the reault of rele«playing and the 
epparently more exteusive discussion anc cowment ceveloped in 
these sessions as evidenced by the higher mean rating (53 points) 
by the Experimental Group in Survey Item Four (level of student 
participation as indicated by student discussion) than was made 
by the Control Greyp (11 points) in this Item. This tentative 
conclusion is mace in the face of tne unentnusieastic apormisal 
of the experimental tecanique given by many students and the 
Instructor at the end of the experiment. 

The second purpowe of thie study, restated in question 
Lorm, wag ~~ "Te role=plaring an effective technique in leacer~ 
nip training of nencemmicsicned officers?*® it is not possible 
to formulate 4 cleerly affirmative or nersative enewer te this 
question from the reaults obtadnec in tis study. dowever, results 


co indicate that, walle the experimental technique may have been 
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effective to a limited degree in this experiment, previous 
experience as instructors and diecussien leaders is essential 
for thoge contemplating the use of role=playing techniques in 
leasership training. 

The experimental situation required the use of role«playing 
in the intial four periods (eight hours) of & Leadership sub~ 
course. This eancentration tended to "take the edge off" role~ 
pleying and ite novelty soon worm off. This would lead to the 
logical cenclusion taat role-playing must he considered &s an 
"instructional aid" to be used when the training situation 
apmears to be most suitable for its use and net ae a method around 
wich an entire leadership training course, or suceurse, is 
built. 

Ths experimental techniaue wes aprraised as “eilly and ine 
effective” by many students end the Instructor felt tet ht 
technigue was "amateurieh." These ohservatione lead to tne cone 
¢lugien that the instruetor's inexperience and lack of confidence 


in using the technique may nave contributed to the students! final 


opinien cn role=-plaring as an instructional technique. 


Recommendations 

In view of the measurable snift in attitude toward military 
leadership methods and practices indicated in this experiment, it 
is recommended that more extensive research be conducted in troop 


schools in the use of role-playing as an instructional aid in 
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leacerghip training of noncommissioned officers. However, it is 
Siso recommended tnat any furtuer experimentation with role-playing 
leacerchip training techniques be conducted only by experienced 
instructors whe are convinced of the inherent velue of tie 
technique and who ere prepared to accept its limitetions as well 
as its adcventages. 

It is recommended thst role=playine sessions be ineluded in 
the leedermiin courses of schools presently traininc non 
commissioned officers in order that @ srowing number of rersonnel 
will become familiar with the technique as an sid in training the 
formal leader who has bren given authority but whe ig not neesasearily 

pt in its wee. 

Finally, it is recommended that rele~nlaying be considered 
aa an "“aid® to treining and that it be intesrrated into the 
training program or course and used as any other instructional 
"aid" is uged—when the situation apoears to be suitable for its 


most effective use. 


Swgestions for Furtuer study 

Altnough the regulte in this etucy @re inconclusive in ragerd 
te tie effect of role~playing inatructional techniques on student 
attiiludes, it is believed that the excerimental design and methodology 
usec was essentially seund. Therefore, it is believed thet further 
experimentation in this area would be fruitful, providing certain 


factors egimcially the instructor variable, are wore adequately 
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controlled. 

ft is a@lao suggested that future experimentation ain not 
ondy abt providing trainee insight inte leadersnip problems for 
the purgese of developing attitudes and changing benavier but 
taat trainees be allewed te practice leadership skills under the 
eupervision and guidance of an experienced leader-inatructor. 
Although sueh studies will require experimental classes aube 
divided inte small groups, the experimentation will be consistent 
with paragrenh 24001 of the Marine Cerps Manval (61) which states 
thet training be "practical and interesting" and other instructions 
whien emphasizes the leportance of supervised guidance in leader- 
ship training. 

4 therourh preliminary statistical analysis of the Opinienaim 
wes rot attempted in tais study. Yurther research and experie 
mentation to improve the reliability and validity of the test 
as an instrument for prediction end diacnegis snould be of interest 


end of value toe the service. 
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CFIRI CHAT RE 
on 
| NoneTactionl Lendership 
Hethoda, Preetices and Oy{nione 
(Adapted from “low Suvervieet" by Mile and Nemumre) 
BOM ccc es ce ccesewereseveew RAM on... 0 ee ~ Te 
Military Cecusationnal Spenialty Bo. ...... 06.040 ABO conesseee 
TES cece vccvernccsee AVG YOu ever taken a Kencowmisnieoned 
Officer's training tourse? ......... Mhera?.......26 WRan....c 
Mumber of men working directly under your direction in your 
laat aesigmeent before entering thie anure® .... cece ower ccves 


Rénentions (Eneirele leat yesr cempleted) 








Grade “ehrol igh School College 
nh 6 6 97 8 64 5 1@4 & 
TEPRODUCTY OF 


ALL well tmown writers on the enbject of military lecderehic 
agree thet "noeneommiargioned officers are the backbone of amy 
orgeni ration aml thet « good antfit annnet enccesd without 
Loyal, well-diecivlined neneomstestoned offleers, Shia Cointiom 
aire is ande uc af itema ralated tc nonetuetien? leadershic 
situations which wey be snecuntered by yon, me 2 noncommissioned 
officer in eny Nearine Corre unit. The liet of statements is 
divided inte three sectiona, FOLICTES, PRACVTIC TS AND OPLNITORS, 
Please snewer ench Ltem according te the direetiona et the bee 
finning of exch gection, 


TL 
Section 3 


Voliates 


The following list of policier or metho’« conld be used hy varione 
lencers in handling men in thetr remeactive mnith, Some af threes 
will seem desirable to you ant eome uncacirable, Flence answar 
each item aceording te your qpinton of ite valine tn rreducing mor- 
ale an eaprit de corve, 


G Desirable 7 “neertain + Mpdesirable 
Draw a ctirele around the snewer which best rerresents your 
aninion, 


1. Keeving the men informer of work or training outlook in the 
forseenble future and the plane for necomlishing thet werk 
or DE Ts 6 eh 0 ee 6 6 hee 8 Oak ees oo od Be OB oreo ? G 


2. Training %60g to handle comlninte ani grires of men under 
en eee ee >» @reree ae! ? YJ 


3%, Publiehing reverts or statements on the reenits of inemec. 
fiona in whteh the wait wartiatnatad.......66.8 2 7 


ik, Melétng the eumervisor (ffieer or FCCin-Gharge) resconed- 
ble for the coniitione in his walt......-..08 FF FF 


5. Making the private in the reer rank feel thet he ie an 
Lmeorternt mrt of She WHA 2... ae ccc ccs eee OO OF OB 


6. Naking agelenments te the better billets on the beets 
of length cf wervierm ooo. ee itfivwti—w«””= F F F 


7. Anasigning %COe on the Beeia of how amech they Enew about 
the different jobe they are to heve ......... 8 7? ™ 


8. Giving men vho are working or treining a ten minute 
brernk avery hor @eense@eseeaen se age eo dvs ea Geet vmx ee & « 2 ? ¥F 


9. Publishing the nemes of men who heave received recent nro- 
motions and the new jobs ta which thay have been 
assigned @eteen @eeedeeoeoeuns oe eoepnaeeaeevereaarvrneszecea eo~rs@e6 4) ? 7 


10. HKeauiring ECCe to attend weekly training seasions on 
eubjects releting to their orefession... .... 5 & Y 


ll. Asiting the ed@viee of senior BSOe on certein urobleme 
relating to She gen e@*~-e-eoarteeaes ee wee oi Qamemne & % ws 


i?. Promoting an? encourasing recrestion and morale orejecta, 
exch aq athletic teams, hobby #hovs, ete..... D 7? UV 












ts: Shy et 
nme > = at OUP) eed +e Py 
a en | ry 
perh eaerth ts 


T eal 
Wer = 
oP nn = 


ae 
Se er emer ee beep cetre+ 


= Vroom =f 
tae = eae . 














” 









ae 
Se wi 





16. 


UT: 


18, 


19. 
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Providing emecial chnmmels, 


(ouch na “Request Maat") 


for hesring an? adjusting serlous grievances...cescee fi 


Molding a supervienr resmenaible fer the qual 


work turned mut in hie eeetion ...... cca cencccnce 


Providing epecial interviews fer wen wo fer dig 
charge whe have indicated na desire to rewenliet..... Ff 


Allowing BCOe to hewe more frequent leaves of sede 
eenes than men of lemser rank ...... cece eee sees 


Rekliging consistent dieelpline ts the unit hy 
tra@ating all offenders on the eaame daalge...cesccenee H 


ity of 


x2 


4e84 8 
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eeeoee@ i” 


Helving to solve versonel nrobdlems of the men when 


raguested etn eeesgeeerr7e ce eaesveanseseeneeeeoeeewpoeeanwaesese2eese @ea 


Reguiring eech FOO to take 2 prominent an? active 
part im the raining eof Bie wnt ..... ee eee cee eeee 


+o RB 
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Promoting only thoes ren whe have denoneatreted abe 


4lity in their epeciallty, regardless of relative 


sentori ty @seS*eoaovreateeveeueaveae vpecpcvesveunevaevoesee oanreeor*eer. + 8 


informing the men, whenever voastbie, af what in 


goimg om outeide Of BWeodr web... cece cee ene ne sence 


ne a@ re, 
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Tasuing definite rules and inetructionse for handling 


R11 the detatio of wark to anch HCO plaeed in 


Of m Aeteil co.cc cane 


Training esubordinat»> leadere in inienendence, ine 


seseeeoertreeaenreaesgeerearteane wae 


charge 


nee a 


itiative and m sense of reeronetBility by allowing 
them some freecom of nection within their owen mohere., D 


Training mibordinate lecdere ton make ountek deaietiona 
in nencosbat Venderehi- situstions useing thoee Zacte 


which are immediately evallable.,..... 5 a rls - 


ae. 


Allewing *Lenivline te “enea uy* whenevey pasct ble 


but Yeranking down? whan 1% becomes necessary... 
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Requiring landers tn at a good e@evaele of son tact 
for theese man directly in thelr charge end for others 
with whom tha leaders nome in aontret... wc cece ee 


Requiring @lacnliners and nantneas of 


FE eee se ee ee re ea a2ae eevr4e¢ 


Soeerving the rale thet 
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with » clecn elate... 


aeseseasgeeeoeseervwanaweegaeeasteeatnepatiwe @P HR 


cone 


the men in the 


a? 
saee 


hia 


sao 


oF 


a 


U 


b 


B 


U 


¥ 


"i 


4 


u 


¥ 


~)} 


NO 


‘i 
ia eee OO Pe” a. rth ithe... =f! 
e i ° soar wee ete ee Qe ee te ee hs 


DS OMe of +f Bei mm ire ote 
b ' etiieas wa cy RIRROe FOF Of Ger eet ee 


- ret ae 


‘aoe jaa: are: 











re 
- SEES SEISSR * 


ad — a rrepeenet —— se eaetetiaeiie 


a 7 er Tae Soe = 















trae Collowlag liet sf orneticor onnle be need bye varicnue con- 


Reetion IT 


Practicre 


ceommigeioned affiteers, tome of them will seem deastrasia to 


you mand sone unceds rable. 


ing te how you feel adont nelnge moch a practiog as your own, 


o Derirndlie ? Useertain GY  “Sndesirable 


Draw @ circle around the anewer which beet renresents your 
opinion, 


24. 


0. 


Admitting to your men when you have made s wrong 


en, . OF adie 0 ee oem Se Be OO whee > 


Telling each mn whether he is imorovine or nr%, anit 
af 20, how RU th. ce x 6 cea Oe tse a od a eee ee a 


Secoming fuslliar with supervisory methods and lend. 
erahizn techniques ues by W002 in other ontfite...... B 


Telling 2 mm the reasons for changes he is reculrad 
to mote in his ee ree D 


“wolainming Marines Cerna nelisies nhout the orome tion 
of Or ees We ii 0 ceclikcs tdesiasices Geel BA bom 2 eek 1 t eo 


uy 


Agking =» min te eritieiee hie awn work... cece eee 


Preieing a man for a job even tf it deoasn't come up 
to want you thinks 4% chomld hee... ceca wwe cccensrace DB 


Keening an informal record on esah mon in your anit 


or oy ee ee ee ee } 


Setting ap the muon whe cenealetently doen the best 
deb mg om erenple for other men to follow.......-..08 FD 


Explaining to men who have made unnesble cuggestions 
atout improving work or trainiog rrenedurer why their 
idere @emnet De mut iMG UBM Loe cca et cearsceas B 


Mentioning the names of men, at unit meters, who heave 
Gone poor work during the nnet..... --ccece seer cceson UO 


Civing all extre work ¢etnile te the most inefPielent 
oe a ee ere ee Pee errr eee eee) oo ee ee) 


Listening to evcrrently wmrenasnable grinver from 
men nyt Shen forgetting abnwt th erm. @eese@t@envneravavrme#2e 8? by 


Asiting your ver for suggestions before strerting an 
Mipotmert TALE Ce OF WOT. ao Bala «aon Cees em ee 


FPlense indicate your anever aerord— 
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Arranging for the treonafer of disentiefied, but cane 
able individumle to other nits... . eee serene nceree 


Sealiing inefficient men in your unit to "get buay or 
grat ort * eee speoqanvpreseeeewmwenaoeeverteer eves et teteoe te @ HB @ # » @ 


Recommending your beet ser fer sromuotion avan thongh 
you will lose their services once they sre vuromoted., 


Instreeting the next senior men in your unit en hew 
to hendle your wr eee Te eee Tt -40eeh eee 6 8 


Recowmsenting your beret wen for trencfer te another 
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er 


wmnit because they will ba “etatle’a tn more reronnei ble 


0 ee 


Meking efforte to smneth ont nereenel dielidices among 
the A Bek in your OO ee ee PS ee ee ee eee 


Making sn exemple of one man who hee committeé an 
insignificant violation of reagricstions in order to 


prevent further trouble with other men in the ontfit, | 


Uxojaining in detail al? new ordere ond inatruetions 
affveting the men in your UWiib..ccscenecessecsccescne 


Urging your men to handle thet r ovn rrobleme wi theut 
eeeki ng afdyd ce fy ora A Te eee see @ 2G @ 


Dividing extra work dgteile as aempliy as nossible 
among al) the men in your mAh... . cc. e ee cece ne eee 


Suggesting to wen who aimronch you with peregonal 
problems that they ‘go sae the chepinint......seerces 


Haeneting Giecipline in the nait on the beela thot 

certain men (the 106 whe don't get the word) who get 
aut ef Line will *get the vorke" while the other men 
Will ast geome individual cometderntions.. cece cave vee. 


Lesrnimt to do n job by the mmifestion methed, thet 
ia, by setuelliy @cing 1% "om the fob ...... ee nec nee 


Yeking your man fant thet you +4171 lieten te what 
they hays tn . SP eee oe ee oe ee ere eee -~+ ©9808 2 @ @ 


keprimanding 2 suberdinnatea leader in front of the 
other won le « eof wag to let them Ernoew whn de the 


Wes 6 4 ae bos 0 4 eb occ A hae bs 0s 6 OS 8 08 4G Gee 


Striving to learn the limigationa of exch man in dow 
{ng hig SOs ert tates. Oe). . kes e®eee#® e@eeoev2ve2@48 
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59. eolreining to e# new mim exectiy how to do mn certain 
job rather thon ghowlng Dimas. ccc reese scorrecsccsse © F OD 


60, entering tactful advice to leat exneriended junior 


of “4ger9 when eudh a ecures of cettan arvenre ta be 
ee ek i i arr Ce ? Y 


Seetion ITT 
Tninions 
Phe following sre aeoinions held by vertous Oe in the Merine 
Gerpe, You will xorcbebly seree with some of the statements «nd 
fieagres with otherec, Plense indleste how youn feel shout enel 
item ty marking the etatemernhs ae follows: 
A Agree ; Uneertain Mw Meseres 


Drew 2 chrele sro the ansver whieh beet reyresents your eninion, 


61. @he nature of an NCO's duty mikes it neceranry for hir 


to be aieitked by hia FOG nace cene rer ras neater enes aces & BA 


mnt 


6?, ‘what a men thinks 42 unfarortent eo lone ap he ie 
coing his job eee ee ee ee ee ee eC. ? DA 


63, Prateing men fer good work only leads them to exvedt 
ormeetions or qmecial doneiderationn,.....cescecesees 


3 
ae | 
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6%, hat a man dees durtnge hin ‘bff duty timet 1¢ ef no 
concern to hia icine 6 Geese 6 RE 4 ve ee c8 OOO we cate 4 int 


65, The wey 2 man tq treeted by hie fellow Marines will 
probebly determine whether he Likes hie duty oeelen- 
want OF Rk 6 <i Ge & Givscavecce® Gti 0 a ee eee & + a ? DA 


64, If a man le enavabie of d-ing a job, he will become 
interested tn it withent any etimmietion from the mon 
ee 8 a ee er ee ree ee ee ee 


67. “he only imortent renvirement for an FCO is 2 ecm 
tiste unmlerstesiing of the jobe in the wit fer which 


we ig Ee Se ces eee gee erieeny cemented. canis 5 seman "smn » AR ? TA 
FB, Ability te handle men te inborn, net lesrned@......... 4 7 Th 


69, <A wan whe te seered over te a sremtion is entitled 
to ee A 7 JIA 


70, HCOe nre weaelly erittel sed more then they deserve... A t TA 
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If a mon gee over your head with © grievence or ecm. 
plaint, it ian uewunlly e sign of neor mervigion or 
DemGerehip ON FOWUT par Ber, cccaseseecsccssecerocssgees 


& noncommaiesioned efftieer te a wisfit nnlers he hea 
th gonfidence an&@ loynity of hin mem... ....0-0-er ees 


Rapid leernere are neusily quick forgetternr......s006 


Moet man do a goad job if ther set a geod bewling ont 
noe rr a Se ee ee 


A man's opinion of hia NOC ie aot vary fmmortent.. , 


Lying, though Gigteeteful, ist often neceesary to *ceen 
& Ero of Dern Pe ee eT Teer.” | eee 


Sraining ie needed to wre@nanm word “CGa, ese reer ccae 


Keeping a man afenid of you is the bert vay to im 
sure that he will do a gond @ay'n workesscccrccvencce 


Fast workers netediy make more wistakes tann alow 


ge ee ee ee eee a eee eee ee 


The prestige of noncommissinned officere in lessened 
when subcrdinetes mint be henfled «a individucia, 
eech with his own vilewoeint, desires, seedy an] 
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A goes KCO aumervisor mact be able to do all the jobs 
performed by the men he simerviner... ce ees seer eaceen 
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& good NEC ean tel] what « ween is worth tha first time 


he tale with Rs aso ee were s » 064 Oa OR LE cee ok & 


“he first duty of a NOG wher handling « eemmleint ie 
to noint ont te the man where he je wre... eee eae 


Host men will do better work een eonsteantly wetched 
by the Pe EAS 6 re & 6 oes Wo & ine o ok WE Pie e Sisieese 0m Be 


Lees fatelligent sen tend to recent monatonous tasks 
more then the evaernme inmdivifinmle cs. c ccc veeccerscvene 


Acting ae a ¢ouneelor ts hie men den'$ -art of a 
NOG ee ov RF eOwanxseheantcrozvreeonmnasaesares aaa 


Chtaining informntion abeu’s ourrant rduiniate- tive 
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100, 


Checking on the adecurey and oare cf thetr men's elothing 


is solely the duty of the Offieer Lender mmf ia not the 
enyncarn oft the ee erccires Gan 8 wore © 208 OR 6 ree, « . oO es . ote A 


The beat wee an FCO ann get reenact from hte mer te by 
waing ewrere amt “hag... 0. cece corr ecerse weccwoas & 


Penieing 2 men fer Actneg hin daty tea o ba den. ..ee A 


ten ugaeliy renent it tf thatyr FOO lenger tales 2 
personal Ant ayaa in ee A 


Mme of the beet ways fer an FOO Lender to ebtein the 
friemishio arnt cnonerntion of men te te pecontete with 
then whenever eoqelble at the EH Tlub, on Liberty, aw A 


Striving to underetand men 29 indiviAvels will te 
to no eyaii beornes men in a militacy argertention 
have $e be trecnted a a ev aarvnrne egead A 


Trying to Leproer yourself in Leadership technicurs 
ean be of LitSle use since n lender ie torn, rot made A 


MELiSary Giaeinline met be founded on » meechoni onl 
and whinquiring subrleston to ordere, ... cn cea ceccene 
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Kany noncommisrioned offieers of teday sre defictent 
in deetrablie qualities af lamderahiv...csccces coven A 


Yreeent wmeepenegement methota anf erneticer in the 
military vrefession are nroving to he enticfnetory 
ami, therefore, thera te ne need to keer abreasé& of 
now develonmeants in thtea aren that my he of nee te 
SD: Gi oe 6.6 ee § ens ce eer & 2s 6 08 Or Fees cemeee ges & 
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SURVEY 


This survey is part of a study aimed at improving the technique 
of classroom leadership instruction for subsequent classes in the 
Second Marine Division Leaders' Course. The survey is made up of 
Several items relating to the technique or method used in presenting 
today's instruction. Please be frank and honest in giving your 
Opinion. There is no RIGHT or CORRECT answer to any question or item. 
It 1s desired only to obtain your OPINION on each of the items. Befor 
answering the numbered items please fill in the following blank space: 


using information given to the class by your instructor: 


Date Period of instruction 





Subject matter or title 





Method of instruction 





Mark {( ) on each line the position which most noarly approximates 
your opinion regarding the particular item or statement in question. 


1. Did the subject matter of today's classroom instruction apply to 
your everyday problems in leadership as a noncommissioned officer 


Not at all Not very Applicable Fairly ap- Applicable 
applicable. applicable. in certain plicable to a very 
parts. throughout. great extent. 


2. In my opinion, the method or technique of presenting today's in- 
struction was-- 


dry and unin- not partic- fairly in- very inter- highly inter- 
teresting. ularly in- teresting. esting. esting. 
teresting. 


5. Considering the class as a group, I had the impression that they 
wero-- 


not at all {n- not very in- Interested fafrly fn- highly Iinter-. 


terested or terested or or attentive terested ested or atten- 
attentive. attentive. to parts of or atten- tive through- 
instruction. tive thru- out. 
out. 


4. The general level of student participation (1.6., questions, dis- 
cussions, etc.) during this period of instruction was-- 


non-existent (no relatively moderate fafrly hisn exceedingly 

questions or low (one or (several (many ques- high (a great 

discussions). two ques- questions tions and number of 
tions and and discuss- discussions). questions and 
discussions). ions). discussions), 
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